A Global Pharma Company into formulations

About Client

Company is a comprehensive drug product development and manufacturing services to the pharmaceutical industry.
Their services include formulation, analytical and process development; clinical trial material and commercial product
manufacturing and packaging; and stability storage.

Opportunity/ Problem Statement Solution

e The Manual documentation and reporting carved in to them * Implementation of S/4HANA Enterprise Management 1511
to explore ERP solutions to integrate their business process FSP 02, across Finance ,Logistics ,Planning and Manufacturing
and help them in regulatory compliance and reporting along with Project systems (for R&D and Capex Projects and
Have One single source of database system for their varied Plant Maintenance Module
business processes Computer System Validation was embedded in the project
As they were handling multiple projects (R&D & Capex) they implementation (Proactive System Validation)
were in a look out for a robust system to manage these SAP-LIMS integration for transitional flow of inspection lots to
processes and give them day to day visibility and insights . LIMS system, and usage decisions being transferred back from

LIMS to the SAP system

Benefits
Integrated Warehouse Management for the Raw Materials and Packaging materials for identification and tracking .
R&D Projects (Project initiation ,monitoring ,cost and budgets ) though SAP PS Module
Capex handing (Projects ,tracking ,costs budgets and analysis)
Effective integration with LIMS for the Quality processes
Faster and effective Financial closing cycle and seamless Financial transactions and consolidated Management




